Greetings and Happy 2023!

Thank you so much for agreeing to serve on the 2023 Wilton Manors Sea Level Rise Vulnerability
Assessment Steering Committee. This work is being conducted by the City’s consultant, Baxter &
Woodman, to map out the geographic locations in the Island City that will be the most vulnerable to
flooding in the coming years. The results of the study will inform the City’s decisions on where
mitigation is most needed and how to go about ensuring our public and private infrastructure are as

ready as possible for the floods to come.

The study will be mostly conducted through Geospatial Mapping Software- a technology that creates,

manages, analyzes and maps data of all sorts.

The City proposes that the Steering Committee will meet once monthly for four months, to review and
discuss the data and results. We hope to keep the meeting to one hour, depending on how much
discussion is warranted. The City will also hold two larger public outreach meetings which committee

members are encouraged to attend, but which are optional.

Although we have several subject matter experts who have agreed to serve on the Board, we aim to
keep the content as general and easy to understand as possible, in order to get the best possible
feedback from you all. In your backup material you will find a mission statement, definitions and

guiding principles to get us started.

We are so excited to kick this effort off on Thursday January 19, at 4:00pm in the City Hall

Commission Chambers. See you therel!



