City Of Witon Manors.
Client Annual Revenue & Expense Proforma,
12 Month Budaet Beainning October, 2024

REEF Confidential

ocros Now-24 hec. aan25, Eonos Mar25 Anros Moo 2nos, o Aunrs, Senos Toral
Rudast Audaet Rudast Audaer Rudast Rudaer Rudast Rudaer Rudast Audaet Rudaer Rudaer Audast
Revenio
Transient Parking (prev Paystation) $ 142800 § 147800 § 142800 § 149600 § 122400 S 142800 § 142800 § 147800 $ 142800 § 142800 $ 142800 § 142800 § 1700000
Transient Meter (prev Meter) s 8032500 § $ 8032500 § 8415000 $ 6485000 S BO500 $ 8032500 § 8032500 $ 803500 § 0IBO0 03B $ B3BO0 5 95625000
Transient Other (prev Cashier) - s s - s s - s s s s s s s s -
Morthly Parking s s S s S s S s S s - s -
Hotel Monthy s - s -s - s -s - s -s s -s s Sl s Sl -
Event Parking s 700000 § -s s -s s - s - s 80000 s - s -5 1500000
it Reverue s s -s - s -s - s Sl s Sl s Sl s Sl -
Vaidation s s -s s -s s s s S s S s -
Hotel Valdation s - s -s - s -s - s Sl s Sl s Sl s Sl -
Vet Park s s - s s s s - s s S s S s S s
Violation S 175500 S 1520000 S 1675800 § 1675600 $ 1675800 S 1675600 § 1675800 § 1675800 § 1675800 S 1675800 § 1675800 S 1675800 § 20033600
Lease Reimbu s s s s s s s s S s s S s s S s
Other Income (ovey Miscolaneous | S 869000 § 750000 S 829500 § 829500 S 829500 S 529500 § 829500 § B29500 § 829500 S B29500 $ 829500 § 829500 § 9914000
Lease RevenvelCiato s s s s s s s s s s S s s
Subsidy Reverue (ovey Biled Fee It - s -s - s -s - s Sl s Sl s -s s - -
Ousside Charnel Sal s s -s s -s s s s s s S s -
Free & Discourted s - s -s - s -s - s Sl s Sl s Sl s Sl -
Free & Discourted (out) s s -s s -s s - s - s S s -
Jes Tax s - s -s - s -s - s Sl s Sl s Sl s Sl -
City of Miami Sucharge s s -s s -s s - s - s S s -
Rental Income - Vessel s - s -s - s -s - s Sl s Sl s Sl s Sl -
Other Revenue Offset s s -s s -s s - s - s S s S
(Credit Card Fees (based on revenur_S s __ s s __ s s - s s - s s - s s __ s
Total Income $ 11499900 § 10445300 § 10680600 § 110690.00 $ 95127.00 $ 10680600 $ 10680600 $ 10680600 $ 11480600 § 10680600 $ 10680600 § 10680500 § 128772600
Paveoll & PavrollExnenses
Wages-Cashier s s - s s s s s s s s S s S
Wages-taintnance S 256749 § 210067 S 245078 § 245078 § 221738 S 245078 § 256743 § 245078 § 245078 S 256749 § 245078 § 245078 § 2917598
Wages Valet s s s s s s s s s s S s S
Wages-Diver s - s -s - s -s - s -s s Sl s Sl s Sl -
Wages-Atiendant s s s s s s s s s s S s s < s
Wages - Enforcement S 765285 § 707372 S 7373 § 739320 $ 687387 S 756825 § 740487 § 73673 § 73673 S TAMET 3 756825 § L1520 § 8815528
Wages - Evert s s s s s s s s s s S s S
Wages - Traffc Cortrol s - s -s - s -s - s -s s Sl s Sl s Sl -
 Accourtant s s -s s -s s - s - s S s -
- Auditor s - s -s - s -s - s Sl s Sl s Sl s Sl -
Wages-Assistant Manager s s - s s - s s - s s - s s S s s S s
jages-Management S 385000 § 385000 S 35000 § 3000 § 385000 § 385000 § 385000 § 36000 § 38000 S 38000 § 3000 § 30 § 4620000
Wages Bonuses s s s s s s s s s s s s S
Wages - Commissions. s - s -s - s -s - s -s s Sl s Sl s Sl -
-Wages s s S s S s S s S s - s -
Ouertime-Stenvisors (ovey Phy We. - s -s - s -s - s Sl s Sl s -s s - -
Wages - Ty s s -s s -s s - s S s S s -
Wages - Tip Income. s - s S s - s - s - s S s - s s S s s S s -
Payrol Tases S 126633 § 117220 S 122018 S 123246 $ 116470 S 124821 5 120401 S 120918 3 122918 $ 120401 § 120821 § 121014 § 1471782
FICA s s s s s s s s s s s s s
Medicare s - s Ss - s Ss - s s s S s S s S -
Federal Unemployment s s Ss s -s s -s s -s s -s s -s
State Unemployment s - s s - s S s - s s s s s S s s S s -
Employe B S 126633 § 117220 $ 122018 § 123246 $ 116470 § 124821 § 124401 $ 12918 § 122918 S 124401 § 124821 § 121014 § 1471782
Healh Insuance s s s s s s s s s s S s s -
Dental Insurance s s -s s -s s -s s -s s -s s -s
Lie Insurance s - s s - s - - s - s s S s s S s s S -
ers Comp S 98452 § o171 S 95603 § 95658 $ %0589 S 9/083 § 96757 $ 9503 § 9603 S 9757 § 9083 $ 94122 § 1144721
PPACA Fee s s s S s s Ss s s S s s S s s S s -
Pavioll Processin S 145 s aaves s 6056 S d615p S aei6s S 36614 S 36491 S 36056 S 36056 S 36401 S 36614 S 35007 S 431722
Sublotal Payroll "3 1795039 § 1662430 § 1743246 § 1747900 § 1651821 § 17.70242 $ 17164286 $ 1743246 $ 1743246 S 1764286 $ 1710242 § 1716245 § 20873133
Oneratinn Fxnanses
Rertor Lease S 258652 § 25852 § 25952 § 25852 $ 258552 § 258652 § 258652 § 258652 § 250652 § 250652 § 250652 § 256652 § 3103824
Percentage Rert s s s s s s s s s s s s s -
AM Expenses s s S s s S s s - s s - s s - s s - s
Uniforms. S 10000 S 10000 $ 10000 $ 10000 $ 10000 $ 10000 5 10000 $ 10000 $ 10000 S 10000 $ 10000 S 10000 § 120000
elOperaiing Supples S 30000 § 30000 $ 30000 § 3000 $ 000 S 3000 § 30000 S 30000 § 30000 S 30000 § 30000 $ 30000 § 360000
Paystation Supplies s S s s - s s S s s s s s S s s S s -
Office Supplies/Expense S 15000 § 15000 $ 15000 § 15000 $ 15000 § 15000 § 15000 § 15000 § 15000 S 15000 § 15000 $ 15000 § 180000
Transitonal Suppies. s - s s - s s s s s s s s s s -
Equpment Purchases. s s - s s - s s - s s - s s - s s - s
Equpment RentalLeases S @00 S 8500 S 8500 S 8500 $ 8500 S 8500 5 500 S 8500 3 8500 S 8500 § 8500 S 8500 § 102000
Tickets ParkingViolations. s s s s s s s s s s s s s
g Cards s - s Ss - s Ss - s s s s s S s S -
Signage Expense s s s s S s s - s s - s s - s s S s
rining S 1800 S 18000 S 18000 S 18000 $ 18000 S 18000 5 18000 $ 18000 $ 18000 S 18000 S 18000 S 18000 § 216000
Restroom/Cleaing Suppies s s s s S s s S s s S s s S s s S s
Terant Senvces S 835000 § 83000 S 835000 § 835000 $ 85000 S BI000 $ 83000 $ BIIVO0 § 83000 S 83000 I 83IN00 S 83000 § 10020000
Contract Labor s s s s s s s s s s s s s
Secuity Senvices s s Ss s ems - s s s e s s s s e s 41088
Handheld Rertal s s S s s s s S s s s s S s s s
Softuare annficarions (v Pavet £ S 3000 § 3000 S 3000 S 3000 § 3000 S 3000 $ 3000 S 3000 $ 3000 S 000 5 3000 S 3000 § 36000
Meter Pole Installaion & Equp ~~ $ 50000 § S som s S s S0 s S s sw00 s S s S0 s S5 sw000 s s 300000
DMV Researt s s Ss s Ss s s s S s S s S -
Srow Removal s s -s s -s s -s s - s s -s s -s
Business Licerse s - s Ss - s Ss - s s s w0 s s s S 12500
Pemits & Registrations, s s Ss s -s s -s s s s -s s -s
Auto Damace s s s s s s s s s s s s s
‘Subtotal Operating Expense § 1233424 § 1178152 § 1228152 § 118429 § 1228152 § 1L78152 § 1228152 § 1200924 § 1228152 § 1L78l52 § 1228152 § 1188424 § 1449112
Renirs & Maintenance
R&M Buiding/Suface Lots s - s Ss - s Ss - s - s - s S s S -
Light s s -s s -s s -s s -s s -s s -s
Elvaor s - s Ss - s Ss - s s s S s S s S -
‘Sprinkler & Fire Protection s s -s s -s s -s s -s s -s s -s
Elecrical s - s Ss - s Ss - s s s S s S s S -
HVAC Repairs s s Ss s -s s -s s -s s -s s -s
Plumbing s - s - - s - - s S s S s Sl s S -
ng s s Ss s -s s -s s -s s -s s -s
Lobby Cleaning s - s -s - s -s - s S s S s S s S -
Paiting & Decorating s s Ss s -s s -s s -s s -s s -s
R&M Technology (prev Equpment) - s - s o s S s o s S s o s S s o s S s o s S 175000
&M Gate Repalrs s s Ss s -s s -s s -s s -s s Ss
‘Sweeping Services s - s - s - s - s - s -s s -s s S s S -
Presstre Wast s s -s s -s s -s s -s s -s s Ss
Landscaping s - s -s - s -s - s S s S s -s s S -
Plart Maintenance s s -s s -s s -s s -s s -s s Ss
Senvice Conractsiaranies - s - s - s - s - s -s s -s s S s S -
REM Vericles s s S s s S s s S s s S s s S s s S s
&M Otter (orey Labor) S 20000 S 20000 S 20000 S 20000 S 20000 § 20000 S 20000 § 20000 § 20000 S 20000 S 20000 S 20000 §
SublotaiR&M S 20000 § 20000 § 5000 § 20000 § 55000 § 20000 § 55000 $ 20000 § 55000 § 20000 $ 55000 § 20000 §
nsur
General Liabilty S 220578 S 220578 S 220578 S 220578 S 220578 S 220578 $ 220578 $ 220578 § 220578 S 220578 3 220578 S 220578 § 2646936
Umbrela s s s s s s s s s s s s s
GKLL s - s s - s s - s s s S s s S s S -
Auto Liabilty/inand S 80627 § 80627 S 80627 § 80627 S 80627 § 80627 § 80627 $ 80627 § 80627 S 80627 § 80627 $ 8082 § 967524
Employers Praciice s Ts Ss Ts Ss Ts s s s s s s s -
Property s s S s s - s s - s s - s s S s s - s
cime S 5000 S 5000 S 5000 S 5900 S 5900 S 5900 5 5900 S 5000 3 5900 S 5000 S 5900 S 5000 § 708.00
Bond Insurance s s s s s s s s s s s s s
WC Claims (orev Insusance Deducti $ - s -s - s -s - s -s s -s s S s S -
s __s s __s s __ s N s N s N s N -
Sublotal nsurance S 307105 § 307105 $ 307105 § 307105 S 307105 § 807005 § 307105 § 307105 § 307105 S 807105 § 807105 § 807105 § 3685260
Other Fxnenses.
Uies S 10000 $ 10000 S 10000 $ 10000 $ 10000 S 10000 S 10000 $ 10000 $ 10000 S 10000 S 10000 S 10000 § 120000
Telepto S 13000 $ 13000 $ 13000 § 13000 $ 13000 § 13000 § 13000 $ 1000 § 13000 $ 1300 § 13000 $ 13000 § 156000
Celuiar Phone S 6500 $ 6500 S 6500 § 6500 $ 6500 S 6500 5 6500 S 6500 $ 6500 S 6500 $ 6500 S 6500 § 78000
Ineret Senvice S 20000 § 20000 $ 20000 § 20000 $ 20000 § 20000 § 20000 $ 20000 § 20000 $ 20000 § 20000 $ 20000 § 240000
Trash Removal s s s s s s s s s s s s s -
Ref s s -s s -s s -s s -s s -s s Ss
Tow s - s -s - s - s - s -s s S s S s S -
Managemen Fee s s Ss s -s s -s s -s s -s s Ss
e Management Fee s - s - s - s - s - s -s s S s S s S -
 Managemen Fee s s S s s S s s - s s - s s - s s S s
Incertive Manager S 310000 $ 310000 S 310000 § 310000 $ 310000 S 310000 $ 310000 $ 310000 $ 310000 S 310000 3 310000 S 310000 § 3720000
et Managemer s s s s s s s s s s s s s
Commission s - s - s - s - s - s -s s -s s S s S -
face Lot Maintenance s s -s s -s s -s s -s s -s s Ss
Meter Lot Cha s - s - s - s - s - s s s S s s S s s S s -
Accounting Fees S 78000 § 78000 $ 78000 § 78000 $ 78000 § 78000 § 78000 S 78000 § 78000 S 76000 § 78000 S 78000 § 936000
Financial Services (AdminFees) - s s - s s - s s s s s s s s -
Auiting Fee s s Ss s -s s -s s -s s -s s Ss
Legal Fees s - s -s - s - s - s -s s -s s -s s S -
Dues & Subsciptions s s Ss s -s s -s s -s s -s s Ss
Network Secury s - s -s - s -s - s S s S s -s s S -
Consuling Services s s S s s - s s - s s - s s - s s - s
T Support S @500 s 8500 S 8500 $ 8500 $ 500 S 8500 5 8500 S 8500 $ 8500 S 8500 I 800 S B0 § 102000
king Fees S 20200 § 20200 $ 20200 § 20200 $ 20200 § 20200 § 2200 $ 20200 § 20200 § 20200 § 20200 § 20200 § 2424,
Credil Card Fees (based onrevenx S 172499 § 156680 S 160209 $ 166049 S 142691 S 160200 $ 160209 S 160200 $ 172209 S 160209 § 160209 S 160200 5 1931591
Accounts Receivable Fees. S 16000 § 16000 $ 16000 § 16000 $ 16000 § 16000 § 16000 $ 16000 § 16000 S 16000 § 16000 S 16000 § 192000
Recuing Fees S 11025 $ 11025 S 11025 § 11025 $ 11025 $ 11025 $ 1025 $ 1025 $ 11025 S 11025 $ 11025 $ 11025 § 132300
Larier Comect s Ts s Ts s Ts s s s s s s s -
Processing Room Fee s - s s - s s - s s H s s Ss s S -
pense s s s s s s 3 s 3 s 3 -s s
Mieage Reimbursement s - s s - s s - s s H Ss s Ss s S -
Atare. s s s s s s 3 s 3 s 3 -s s
Lodging s - s Ss - s Ss - s S s s S s H Ss H -s -
Travel - Meals s s s s s s 3 s s s s -s s
Auo Rental s - s -s - s -s - s s s Ss s Ss s S -
Transitonal Expense s s s s s s 3 s 3 s 3 - s s
Posiage s - s Ss - s Ss - s Ss s Ss s s H -s -
Education s s s s s s 3 s 3 s 3 -s s
Corporate Life s - s -s - s -s - s Ss H S s s S s s S -
ertsing s s s s s s 3 s 3 s 3 -s s
Sales & Marketing s - s Ss - s Ss - s Ss s S s H Ss H -s -
rtaioment s s s s s s 3 s 3 s 3 -s s
Real Estate Taxes. s - s s - s s - s s H Ss s Ss s S -
Other Taves s s s s s s 3 s 3 s 3 -s s
Iterest Expense Clert Debit s - s s - s s - s s H s s Ss s S -
Poltical Contrbutons s s s s s s 3 s 3 s 3 -s s
haritable Cotrbutions. s - s -s - s -s - s Ss H Ss s S s s S -
Penalies/inerest s s s s s s 3 s 3 s 3 -s s
Wite Offs/Bad Debl s s s s s s Ss H S s S s S -
Miscelaneor s __s s __ s s S s s s s - s - -
Sublotal Other Expenses S 665728 § 649905 § 653438 § 659274 S 65016 S 653434 § 659434 S 653434 § 665034 § 653434 § 65434 S 653434 5 1850201

Total Expenses

Net IncomelfLoss)

‘Confidential and Trade Secret




